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Begin by Centering.
Take a few minutes to become present.

If you like, use this guided exercise by life 
coach, Deb Preuss, to center yourself in your 
inherent dignity, belonging and sufficiency.

https://pixabay.com/users/SplitShire-364019/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=438432
https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=438432
https://abiggergame.today/dbs/
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TO MOVE INTO 
THE TERRITORY, 

WATCH THIS 
PIXAR SHORT 
CALLED PURL

https://youtu.be/B6uuIHpFkuo

Images copyright Pixar, Purl short film
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https://youtu.be/B6uuIHpFkuo
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Have you been any of  these?   All of  these?

Images copyright Pixar, Purl short film
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Yin-yang
(chinese:  陰陽 ;  p iny in :  y īn yáng) .  

The basic idea of  the ‘yin-yang 
theory’ consists of  two natural, 
complementary and contradictory 
forces in our universe, the principle 
of  opposite polarity and duality.

Both of  the forces are different, 
but in the best way, they 
mutually complement each 
other.

Image by Clker-Free-Vector-Images from Pixabay
Source: https://www.nationsonline.org/oneworld//Chinese_Customs/yin-yang.htm
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https://pixabay.com/users/Clker-Free-Vector-Images-3736/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=38737
https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=38737
https://www.nationsonline.org/oneworld/Chinese_Customs/yin-yang.htm
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https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=438432
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Capabilities of  Yin Energy

Enter into the shadow – inside ourselves and inside our situationsEnter Into
Dive deeper, and deeper still, to sense what is trying to happen 
rather than what we’re forcing to happenDive Deeper
Be moved by the situation and the impacts on people and the 
planetBe Moved
Join with beauty and wholeness to envision a new wayJoin With
Collaborate to create that new way, focused on thriving for allCollaborate
Co-create, in each moment, with what ISCo-create
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“The capacity to be moved, the 
capacity to go toward the pain 
instead of resist it so you can be 
useful in the world, the capacity 
to connect on every level 
including emotional and spiritual 
is a huge part of what women 
bring to the world that is 
absolutely, desperately 
needed.”

Source: The Sophia Century TED Talk by Lynne Twist Lynne Twist
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Emerging capabilities

Listening 1: downloading habits of thought

Listening 2: factual, open-minded

Listening 3: empathetic, open-hearted

Listening 4: generative, open-presence

Centralized control: organizing around hierarchy

Divisionalized: organizing around differentiation

Distributed/networked: organizing around interest groups

Eco-system: organizing around what emerges

Individual Organizational

Otto Scharmer
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Yin Energy Must Come Online

Source: Theory U, Otto Scharmer
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Source: Proposals for the Feminine Economy, Jennifer Armbrust

Jennifer Armbrust Yin 
Energy 
Must 
Come 
Online
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Yin Energy Must Come Online
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International Women’s Day Motto

#BalanceforBetter
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An increase from
0-30% of women in 

leadership is
projected to provide a

15% rise in
profitability

25 companies with 
highest % of women 
in leadership showed

RoA and RoE
74% higher

than the overall 
group surveyed

Companies with a 
female CEO show 
25% annualized 

returns
compared to 11% 

world index

Davos Economic Forum 2018 – Is Gender Diversity Profitable? 
Evidence from a Global Survey.  
http://piie.com/publications/wp/wp16-3.pdf

More women leaders mean better outcomes

UC Davis 2015 study Nordeda study of over 11,000 companies

Source: Gender Wholeness workshop by Jardena London and Angela Migliaccio

http://piie.com/publications/wp/wp16-3.pdf
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Source: Women in the Workplace Study 2019 (5th Year) by McKinsey & Co and Lean In 
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MANAGER

Source: Women in the Workplace Study 2019 (5th Year) by McKinsey & Co and Lean In 
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FUKUSHIMA DAI-ICHI
NUCLEAR DISASTER
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March 11, 2011
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#BalanceforBetter
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Yes, and… not only more 
women; also more yin-yang 

integrated humans
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“At this point in the journey we must dive 
deeper into the depths and discover a 
hidden treasure that shines in the 
darkness. We tune in to this deepest yin 
essence and discover not an escape, but 
the soul’s passion to show up in life. 

Our yin listening has earned us a depth 
that makes something new possible. We 
can act and choose in yang mode without 
just going back to the superficial, 
compensatory, reactive level of our 
being. Something whole and new 
becomes possible.”

Source: A New Republic of the Heart, Terry Patten Lynne Twist
Terry Patten
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I am enough.
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https://pixabay.com/users/rosiekeystrokes-1081485/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=795161
https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=795161
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My body is wise.
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https://pixabay.com/users/WalterClark-2470938/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2229457
https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2229457
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Need to work on “I am enough”?

@LyssaAdkins

Hire a coach

Take control of your internal state
Do DBS (dignity, belonging, sufficiency) -- especially before meetings
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So many professional coaches in our Agile community now! Ask around!

8 minute guided DBS from life coach Deb Preuss 
abiggergame.today/dbs/

https://pixabay.com/users/rosiekeystrokes-1081485/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=795161
https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=795161
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Need to work on “My body is wise” ?

@LyssaAdkins

Feminine movement 
for self-reconnection

Free movement videos at Qoya.Love

Remember & Rewire
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Yes, Of Course
by Carolyn Dragon

Yes, of course! says the Universe Holding space
for you,
who is,
all ready

And from that place you'll hear the shout START!
in possibility

Turn up your volume get off your chair DANCE!
in vulnerability

Your purpose is here your time is NOW SHOW OFF!
your creativity

Dust off your soul dismiss your fear LEAP!
into your destiny

Yes, of course says the Universe Holding space
for you,
who is,
all ready

https://pixabay.com/users/tsukiko-kiyomidzu-1850874/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2196323
https://pixabay.com/%3Futm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2196323
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